I EVENTS

Franchise Expos
Drawing the Crowds

April International Franchise Expo exhibitors’ excitement level up after
January event in Miami draws flow of prospects,

BY JOEL GOLIDS TEIM

e wearlser was unseasonably

cold in Miami a5 Franchisors

assembled their booths in vhe
Miami Beach Convention Center
this past |amuary, bur the annual
Franchise i'.:-:p-J South conducted by
MFV E:-:]Hmll.r.uu still prl.r'.'rd tor |bee
the luot pLJ.u.' o peach Jh.ltl.'lll:ldj fran
chisees with hundreds of exhibinoes
and thousands of srendees Aocking
ey thie |'-:1-]1-|||.'|r EVETT,

e :pnl'.-:l with over 150 candidares on the firs rh:t‘,"’ axid

hlick Bruckmer, vice pre:.ld:'nl: of zalex for United Franchize
Group, "We found the guality of

thsese prospects to be excellent and

and the Sowtheast’s most q1.|.1.|i|.':|-.-d EriCTe |'I'|.'E'M1I.ri3|. audience.

Chne of those Concepts 15 Aueo-Lab i.:-un:||.1|=l|c Car Care
Ceenters. a Hu.'lnpm:l based awto e paLr I'.1|.'i|ll:|' franchize that
has been I:|:.1.|:|-L|1|.:-i|||: b the Ulnited Staves for more than
faoii oars amd now has 4% stofes acoss ."Ljil.'thal'l. 1wz,
Indiana, lowas, Arizons and Florida. Wich s end game in
mind., Aum-Lab decided o exhibit ar FES m mesr Erest
prospeces and populate the south with its concepr.

M |_-_||d.'|.|.| ax a mazter Framchizor iz ro =ell 30 uniez in South
Florida and I've scld eight so far in one vear's time,” said Felix
Db, master franchisar for Aure-Lab, "It looks like we'll
sell an additional thees wnis a5 & direce resulr of exhibaring a
Franchise Expo South,”

['Irlg.nrln staces  thar

every time rhe cmpany

thsere's no question thar we |l close
several deals as g resulr of exhib-
iting ar FES.”

When the doors of the [nrer-
national Franchise Associarion-
sponsored [nternatonal Franchise
Expo in "Washington, [VC, open
April P For s theee-day display,

Franchise
p—z 7 2

exhibits ac FES they sll at
least one or two franchises.

In fact. ope of the o
chisees who was brought
on board frem last year's
Franchise Expo  South
j.'rl.l.1|['__l.' broke even 34 r.|.1:.*1
afrer opening his store, he

exhibivors are andcipating fran-

chisings own version of spring

fever o appear in the narion's

capital along with the appearance of the famous cherry
blossoms. Warming weather there will also offer signs char
franchise exhibitions remain a good strategy to not only busld
prospect interest, bat transition them rom qualiey keads tuioe
siles,

What Happened in Miaml...Could Repeat in
Washington

Franchise Expo South serves the sourheastern Unived
Seares, Larin America and che Caribbean. Janoary’s Expo
brought together numerous leading concepts in franchising
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recalls.

“As for our lead penera
ton  efforts, theres  po
Cofnparisen [0 meding prospects face o face,” said Dhelgade
“Wou ger e inreract with candidates here ar the Expo in a
much more substantial way than any other form of kead
capture,”

Jeff Travitz. director of franchise sales for the Goddard
Systems, Inc. franchiser of The Goddard School, an
expanding network of accredived childcare centers commited
1w providing quality preschool edwcarion thar surpasses
induscry standards, looks an che company's trade show partici-
pation over the course of the entire year participaring in the
Franchiss E'.::!m Sauch, Internacional Franchise I:.:-:pn amd also
the West Coast Franchise Expa.



“When we cose two deals over the
coutse of the year from prospects we meet
at the expos, we consider thar a home pan,”
hve said. “The borrom line is thar it coss
approximarely 3300000 in advertising and
lead generarion o close one deal, Goddard
has perhaps the highest inigial investe
ment of any concept here at the expo and
franchise events offer a much lower cost
per bead and bowser cost per acquisstion.”

Producing Quality Leads

Essic Kmistar of The Learning Expe-
rience, & child-care services franchise
locared in the United States wich the goal
of intermational expansion. spoke with
attendees from Asa, Brazil, Veneruela and
even a few people from Hani.

W% decided o exhilsr st FES because
in addition 1o intemmarional groweh, we
seck to open units in the sourheast, specifi-
cally here in Florida,” said Kronstar. "Alsa,
the face-toface discussions allow ws to
qualify a prospect ina much more efficsent
way than any other type of lead acqusi-
tion.”

Ruben Oliva, owner of Max Muscle
Sports Mutrigion, a sports nutrition chain,
also praises che qualicy of leads produced
by FES.

"It's all abowt qualicy, not quanticy
when you exhibit at a franchise event such
as FES,” satd Ofliva. "Wie've exhibited ar
FES previously, and when you have good
resules, well, don't fix indf ic isn't broken.”

Miva spoke with leads from the
corporate world looking to break away
franchise
VTS ]nnki.ng [ divn:iﬁl and get into
additional businesses. Confident that the
prospects Oliva spoke 1o have the financial
wherewithal o invest, he compares other
forms of lead generarion ro FES as “apples
ro oranges.”

*T'he Inrerner is :mlng-n-u.i o a i:i::ing
a wide nei=we caich a loi of h=h, F:rlup::
not the kind we're looking for,” continuwed
v, ‘E‘I!h:ibi.l.ing at the cxpa i Like liwe
hishing—going precisely after the prospect
thar is showing serious ingerest—these are
very motivared candidsres”

Based on his experience ar the 2000
FES, Oliva has alresdy n'.gned. up for FES
2011 to pet a better booth location.

Another exhibitor that has already
booked space far FES 2011 is Choice
Hotels Inrernational whose digecror of
emerging markers Charles Gilberr nores

.Iﬂd .II.'I-D mer \l’]tl‘l current

Th.il: I:l'IE Eﬂ'ﬂpm}" cu.m:n.ﬂ:r E'.Iﬂd'liﬂ
maore than & 000 hotels.

In addition to FES, Choice Hotels also
exhibis an the West Coast Franchise Expo
and the International Franchise Expa,

“Crver the lase chiee years [ have secured
six franchisees that have come on board ar
Choice Florels" zaid Gilberr. *Thar :]mpl:r
makes it worth exhibiting at these great
events.”

Gilbert understands that every type al
lead penevation ool plays an impoerean
role but believes standing face v face and
having & conversation with a prospect is
the best way to qualify a lead. Gilberr also
believes that access to capiml is one of the
obstacles in the franchize business and
while Choice Brands does not pre-judge
amyone, he has foumd thar ar Francluse
Expo South people have the liguidity and
the ner worth o open a Choice Horel
brand in the south,

"We find che quality of rhe visicors at
FES 15 whar we are looking for.” continues
Gilbert. " The organization puts on a great
show, The venwes, how they rear both
exhibirors and armendess, it just stands o
reason thar you can expect MV 1w consis-
tently deliver quality visitors who will see

a variety of comceprs at all investmem
levels.”

Budding Franchisee-prospects will be
greeted eagerly ar the IFE which brings
Tﬂg-rl:h:r hundreds of the Franchise indus-
1:|-I|-": harest COMICEPS, and thouzands of
the most I:ll.l.lli.'l'-lll.'l‘.l. prospecis from across
thhe United Seates and over B0 countries
around the world. Endorsed by the U5,
Deparmoene of Commerce, the IFE also
offers the industry's most comprehensive
conference program. @

Joel Conldstein i director of marketing for MFT
Exporitions. He can be reached af jpoldetein(fl)
mfitag. o,
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